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• Pre-Service

• Service

• Post Service
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Journey from NHS to NHS



www.england.nhs.uk

• Improve NHS 
element recruitment 
process
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Pre-Service
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i - Reservists have access to DMS care whilst mobilised
ii - Serving personnel can access local GPs on an emergency basis if needing to access care whilst away from the 
military address
iii - The NHS England will commission specialised services for veterans, e.g. limb prostheses
iv - While overseas, serving personnel and families can access DMS-commissioned healthcare where such provision 
exists, or may be provided with non-DMS healthcare by local Host Nation or other contracted arrangements, or have 
right of return for NHS care in England 4
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• Monitor Services

• Ensure no disadvantage

• Specific policies for 
Service Personnel

• Work closely with MoD 
and Surgeon General

• Training of DMS 
personnel
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In Service
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• Working to improve 
process

• Better information for 
service leaver

• Improved hand over of 
clinical notes 

• IT systems
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Transition
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Discharge from the military on 
medical grounds

• Three commonest are:

• Musculoskeletal 

• Mental health and behavioural disorders

• Ear and mastoid process disease (deafness 
mainly)
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Reserves

• Healthcare provision 
complex

• Interface between 
with NHS and MoD

• Working to improve
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• Considerable work to 
improve understanding 
and response by NHS
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Veterans
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• The NHS Long Term Plan has been published following the Government’s commitment to 
provide more funding for the NHS for each of the next five years

• The plan details our ambitions for improvement over the next decade and how we will meet 
them over the five years of the funding settlement

• It sets out improvements covering three life stages:

• Making sure everyone gets the best start in life

• Delivering world-class care for major health problems

• Supporting people to age well

• It also sets out actions to overcome the challenges that the NHS faces by:

• doing things differently

• preventing illness and tackling health inequalities

• backing our workforce

• making better use of data and digital technology

• getting the most out of taxpayers’ investment in the NHS

The NHS Long Term Plan
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‘We will expand our support for all veterans and 
their families as they transition out of the armed 
forces, regardless of when people left the services. 
Local transition, liaison and treatment services 
provide support for a range of healthcare and social 
needs. By 2023/24, these services will expand 
access to complex treatment services as well as 
targeted interventions for veterans in contact with 
the criminal justice system. To ensure all GPs in 
England are equipped to best serve our veterans 
and their families, over the next five years we will 
roll out a veterans accreditation scheme in 
conjunction with the Royal College of GPs.’ 

Long Term Plan commitment for the 
armed forces community
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Background

• Estimated 2.4 M military veterans in Great Britain in 
2015
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• In curriculum

• Training of GPs

• E Learning

• Veterans GP 
surgery 
accreditation
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Improve NHS General Practice
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150 Surgeries to date in West 
Midlands and Wessex

• “North” region next with 
national roll out

• Partnership with R College 
GPs

• Aims
• Increased knowledge and 

understanding of military
• Coding to better identify
• Improved referrals esp to 

specific pathways
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Veterans GP accreditation
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• Vast majority of 
veterans are well

• However small 
proportion require 
every support we can 
give
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Mental Health
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• 23,000 veterans per 
annum referred into NHS 
Improving Access to 
Psychological Services 

• Common psychological 
disorders – anxiety and 
depression mainly
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General Services
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• Mental Health

• Transition Intervention 
and Liaison Mental 
Health Service

• Complex Mental Health 
Treatment Service

Both services across 
England
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Specific Services
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• Referral whilst leaving 
service

• KPI 2 week referral for 
assessment

• Service for problems in 
addition to PTSD
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Transition Intervention and Liaison



www.england.nhs.uk

• Data to Apr 17 - Dec 18

• 5697 referrals

• Self referral approx. 30%

• 4069 (71%) appropriate

• 2827 (69%) Face to face 
assessment

• 956 (31%) treated in TIL

• 38% signposting advice

• 10% Pt declined
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Transition Intervention and Liaison



www.england.nhs.uk

• Data to Apr 17 - Dec 18

• 10% RN/RM,81% Army, 
8% RAF

• Av no days to offered an 
assessment 24

• Av no of days until 
attended 33

• Av no of days attended 
clinic 47
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Transition Intervention and Liaison
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• Detailed & specific support.  
Guideline of up to 32 
treatment sessions (cf NICE 
guidance)

• Data to Apr 18 - Dec 18

• 468 referrals

• 445 (95%) accepted

• 3461 appointments

• 73 (16%) discharged
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Complex Treatment Service
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• First time national data

• Numbers greater than 
predicted

• Need better response for 
those requiring urgent 
access/response

• Need better co-ordination 
and co-working
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Challenges
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• 25 Hospitals

• Specific Training

• Ask if a veteran

• Improved response

• Onward referral if needed 
(esp to TIL)
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Veterans Aware Hospital 
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• Designed to provide more specific care for 
veterans

• Utilises major trauma centres with military or 
ex military staff and/or expertise

• Referral by Pt’s GP
england.veteranstraumanetwork@nhs.net
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Veterans Trauma Network
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• Often forgotten

• Armed Forces Covenant

• Need to do more
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Families
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What this means for armed forces 
families and veterans 
• Continued access to all NHS services – commissioned, developed and delivered locally

• Improved access to specialised prosthetic services and the Veterans Trauma Network

• Enhanced veterans mental health services with increased provision

• Acute trusts collaborating on armed forces health issues through the Veterans Covenant Hospital 
Alliance – veteran aware hospitals (25 to date, including Brighton and Sussex University Hospitals)

• Increased access to veteran friendly GP practices, supporting improved care for veterans and their 
families (over 100 to date)

• Partnership working with the Ministry of Defence (MOD) and charities on high dependency patients

• Continued health-professional training across Royal Colleges to raise education, awareness and 
context

• Improved care for veterans in custody, prison, on remand and when leaving prison with health and 
wellbeing support for their families and carers

• Introduction of care coordinators for serving personnel and their families / carers leaving the armed 
forces to support a smooth transition to NHS care

• Better understanding and joint working with the MOD on safeguarding for families, carers and 
children
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jonathan.leach@nhs.net

07501480107
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Thank you


